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Student Leadership Action Plan
	Action
	Persons
	Resources Inc. time & cost
	Monitored by
	Success Criteria/Impact

	1. Eco club 
Eco Club to be re-established where pupils will be able to be involved in coming up with and implementing ideas for developing the school for the better.
To start up Eco club, Student Parliament and a Healthy School Club, where pupils will be able to be involved in coming up with and implementing ideas for developing the school for the better.

	NR, RJ, SM, Midday staff
	£100 each for Eco and Healthy schools club for resources.
30min meetings every one/two weeks – time of meeting dictated by leader of club.
Eco – 2 students from each LKS2 class. Led by NR

	SM
	Eco – will have been set up within the first 2 weeks of Summer 1. NR to have created a 12-month action plan by 10th May 2021 which shows student participation.
Student’s will have chosen what the club will be working on for the next school year.  
Students clearly involved in implementation of plans.
Students will have an ownership of initiative.




	2. Student Parliament
Student Parliament to be re-established where pupils will be able to be involved in coming up with and implementing ideas for developing the school for the better.
	
	Student Parliament – 1 boy, 1 girl from each UKS2 class. Led by SM.
30 min meetings every one/2 weeks – time of meeting dictated by SM.
Outside space or google classrooms with an appropriate adult for support in each class.

	SM
	Student Parliament – 
Meetings will be held every other week. Starting week 2 of Summer 2
Parliament will be run with each child being assigned a role – speaker, clerk etc.
Parliament will decide on what initiative they would like to start to develop the school for the better.
Parliament will come up with an action plan to see through initiative.
Parliament will implement action plan.
Parliament will have made links with local council.


	3. Healthy School Clubs – Play Leaders
Healthy School club to be established where pupils will be able to be involved in coming up with and implementing ideas for developing the school for the better.
	
	£100 for Healthy schools club for resources.
30min meetings every one/two weeks – time of meeting dictated by leader of club.
Healthy School – 1 student from each KS2 class. Led by RJ


	SM
	Healthy Schools – will have been set up by week 3 of Summer 1. RJ to have created a 12-month action plan by 10th May 2021.
Students will have held meeting with midday supervisors to discuss ideas for healthy activities on the playground.
Students will have collected data for what peers would like to see in playground and have taken part in budgeting and ordering of new playground equipment.
Play leaders will be leading activities on the playground.


	4. House Captains and Prefects 
Prefects (PF) and House Captains (HC) to become more prominent members of the school community by being given and carrying out their job descriptions, involving becoming peer mentors.




	SM, CD, MW
	Meeting with staff to discuss what jobs they would like PF and HC to carry out.
Job descriptions completed.
Time for meetings with PF and HC to discuss roles.
Staff members to give names of children who may need mentoring (reading, writing, math)
	SM, SLT
	PF and HC will be paired up with a child to mentor.

Job description for both roles will be compiled, discussed and agreed with the PF and HC.

PF and HC will be implementing the roles discussed.

Members of the school community will be aware of who the HC and PF are and will be able to state what their role is.

	5. Subject Ambassadors
1 child per curriculum subject to be given the role of subject ambassador (SA).  Subject ambassadors will meet with curriculum leaders to discuss ideas for lessons and how the subjects could be further developed. SA will also be able to hold focus groups/questionnaires with other pupils to collect ideas and gauge feelings towards how the subjects are ran.



	SM, 
Subject Coordinators. Governors
	1 child per subject – KS2 children.
Time for meeting each term.
Time and adult (TA/Governor) to monitor subjects through learning walks/book scrutiny.
	SM, SLT
	Subject ambassadors will be chosen by the last week of June 2021.
Subject Ambassadors to have held a focus group with children who have an interest in each subject to collect ideas.

Subject Ambassadors will have met up with Subject Coordinator to discuss ideas for the following year by the end of Summer 2.

Subject Ambassadors to work alongside governors to monitor evidence of subjects by the end of Aut 2 2021.

	6. Students involved in setting own targets.
Discussions to be held regarding how we can incorporate children being able to be a part of setting their own targets in reading, writing and math.



	HT, DHT, SLT, SM, Teaching staff.
	Time and persons involved to hold a meeting to discuss how we shall set targets for children which they can also be involved in.
	SM, HT, DHT, SLT
	Meeting to have been held before the end of Sum 2.

Strategy for target setting agreed.

Children to be involved in setting 1 target each for reading, writing and maths.

	7. Leavers’ Pupil Questionnaire
Year 6 pupils to complete a questionnaire towards the end of Summer 2 where they can express their views on how they have felt throughout their school life.
	DHT, SM, HT
	Questionnaire printed for y6 pupils to complete.
Time to complete.
Time for SM to gather and interpret data.
	SM DHT
	Year 6 pupils will have completed questionnaire before they transition for high school.

SM will be able to interpret data to see what pupils feel is working/needs to improve for following cohorts.

	
	
	
	
	The impact of all of these action points will be that children will feel more valued members of our school community and feel they have a greater say in how the school is run and their own learning.  This will impact on the presentation of both the school and children’s work as children feel a greater ownership over both.




